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Innovation and Networks Executive Agency

From 1 January 2014 - TEN-T EA (Trans-European
Transport Network - Executive Agency) became INEA

Programmes managed by INEA:
= Legacy Programmes: Marco Polo and TEN-T Programme
= 2014-2020 Programmes: Parts of Horizon 2020 and most of the
Connecting Europe Facility

4 parent DGs - MOVE, ENER, RTD, CNECT

We are managed by the Executive Director (Dirk Beckers)
and a Steering Committee nominated by the Commission
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INEA in short

European Commission's
executive agency

Implementing EU funding
programmes for transport,
energy and telecoms

Providing stakeholders with
expertise and high-level
programme management

Promoting synergies
between the programmes
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Milena Chakarova
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DIRECTOR

Dirk Beckers

Assistant

Thomas Kellermann

Internal Control

Manager
Ann Vanroelen

Department C

CEF

Andreas Boschen

€1 TRANSPORT
Baltic Sea (DE, DK, SE, FI, EE,
LV, LT, PL) + MoS, ERTMS

Morten Jensen (Acting)

€2 TRANSPORT
East Mediterranean, Black

Sea, SE Europe (AT, CZ, SK, SI,
HU, HR, RO, BG, EL, IT, MT, CY)
+ Marco Polo, ATM

Cristobal
Millan de la Lastra

€3 TRANSPORT
West Mediterranean, Atlantic
(PT, ES, FR, BE, NL, LU, UK, IE)
+ ITS, RIS, Innovation

Christian Faure

C4 Enercy & ICT

Olivier Silla

Department H

HoRrizoN
2020

Alan Haigh

H1 ENErGY RESEARCH
Robert Goodchild

H2 TRANSPORT RESEARCH
Marcel Rommerts

INNOVATION AND NETWORKS
EXECUTIVE AGENCY (INEA)

Legend

MoS: Motorways of the Sea

ERTMS: European Rail Traffic Management System
ITS Intelligent Transport Systems

RIS: River Information Services

ATM: Air Traffic Management

Department R

PROGRAMME
SuPPoRrRT &
RESOURCES

Anna Panagopoulou

R1 PROGRAMME SUPPORT,
CooRDINATION &
COMMUNICATION

Bernadette Frederick

R2 ApMINISTRATIVE FINANCE,
LecAL & FINANCIAL MANAGE-
MENT

Philippe Stalins

R3 OperaTIONAL FINANCE

Joachim Ball

R4 HR, IT & LocisTics
Maria Novak



Managing programmes worth €34.1B

« CEF Transport (incl.
Cohesion Fund
allocation)

« CEF Energy

programme
e CEF Telecomms

« H2020 Transport
« H2020 Energy

H2020
programme

Marco Polo legacy

from 2007-2013

(previously managed by -

EACI - now EASME) Marco Polo
programme
2007-2013

For the period 2014-2020

TEN-T legacy

g from 2007-2013
TEN—T

programme

2007-2013
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Repartition of Tasks

Executive Agency

(INEA)

DEFINES THE POLICY ——Jp»— TURNS POLICY INTO ACTION

® Makes all CEF programming ﬁFollows up the technical and \
decisions financial implementation of the

CEF projects
® Defines strategy, objectives and

priority areas of action ® Manages the entire project
lifecycle
® Selects the projects for co-financing
and adopts the financing ® Executes the CEF budget
Decisions
® Gives feedback, assistance and
® Monitors the Agency reports to the Commission
® Evaluates the programme and the ® Provides administrative support to
Agency’s performance the beneficiaries of CEF
financing

® Coordinates with other
Commission services,
programmes, Institutions and j

financial instruments
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Promoting funding opportunities
Launch of Call for Proposals

Promoting . -
achievements, results Preparation and launch of the sl‘;':a:';';nt
& successes Calls for Proposals 9

& support to
Commission
selection

Providing feedback to
policy-making
Key feedback to the PI’O]ECt lleCYCle:

Commission Major tasks of
INEA

Controls

on the use ERITLICIRRILELTLER TR Preparation of the
of of projects grant agreements
allocated

funds

Providing information and support to beneficiaries

Administering the grants awarded
Providing technical and financial follow-up of project implementation
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The Multiannual Financial Framework 2014-2020:
European Council conclusions, 8 February 2013

Key challenge: stabilise the financial and economic system while taking
measures to create economic opportunities

1. Smart & inclusive growth (€ 451 billion)

Education
Youth
Sport

Sustainable growth, natural resources (€ 373 billion)

Competitive
Business
SMEs

Security and citizenship (€ 16 billion)
Global Europe (€ 58 billion)
Administration (€ 61.6 billion)

TOTAL

n ok wN

€960 billion
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Budget managed by INEA
(Total: €34.1 billion)

€22,4

€3,8
€2,9

Transport Transport Energy
Connecting Europe Facility Horizon 2020




Transport

The 9 core network
corridors defined in

the CEF
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More information

inea@ec.europa.eu

ec.europa.eu/inea

@inea_eu

Look for INEA!
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